focused development forums AAA and partners

e Engage with WP-Eff through the prepare
country systems and the ownership recommendati
clusters ons for 2011.

3.1.2.2. Southern voice in the aid Strengthen the e More e # of people who have 4"

effectiveness debate (in collaboration demand side engagement participated  through quarter

with the CD Alliance) supported in policy from LenCD sup port of  first

e Promote Southern voice at the WP-Eff dialogue  on Southern e existence of processes year
with CD Alliance aid actors in and tools that amplify

e Help connecting Sout hern partners effectiveness. shaping the the voice of developing
around CD agenda aid countries

+ Tailored substantive inputs to support effectiveness
southern voice agenda and in

particular the
CD related
aspects

3.1.2.3. Donor reforms supported Connect Inputs through s #ofrequests by donor 4"

e Organize DAC CD Learning events in reform efforts  LenCD that are agencies quarter
collaboration with the DAC (June 2009  with the useful for donor e resources for this of first
and beyond as pertinent) through CDLI  broader reform efforts. service line channelled  year

e Facilitate network access and support  knowledge through LenCD or

e Connect with suitable change base. LenCD facilitated
facilitators support arrangements

o # of advisors identified
and proposed
INDICATIVE ACTIVITIES

4.1.1.1. Network Governance, Ensure LenCD initiative e Steering group 4"

communication and effective outreach transparency responds to selected representative  quarter

consolidated and actual demand of LenCD constituency ~ of first

e Support steering group, prepare communicatio by membersand e (Client and partner year

issues for decision and maintain ninthe partners. feedback
record for follow up network and e Level of resources that

e Facilitate subsequent steering the LenCD mobilizes

arrangement. (election / divers constitution of directly of indirectly.
committees?) legitimate e #of members

e Approve LenCD Charter & representative

membership policy governance

e Regular updates and orientation on arrangements
opportunities to engage

e Mobilize partner networks

e Conduct annual member survey

4.1.1.2.1 LenCD public website and work  Offera Platform that is e #of hits 4"

platform functional functionatand increasingly used o # of working groups quarter

e Regularly adapt and update support of first

www.LenCD.org platform for year

e  Maintain, develop, and upgrade network

website and communication tools (e-  activities.
discussion, document library, etc.

e Establish Instruments for
expertise/expert localization

4.1.1.3. Coordination, management, Ensure that Professional ¢ Compliance with 4"

resources and M&E effectively managed LenCD works managements of regulations quarter

e Recruit research/ knowledge effectively and  LenCD e Reflections from of first
facilitation efficiently. reviews and year

o Effective M&E, issues and risk evaluations

assessment
e Annual project review
e Establish RM targets
* Reachout to potential
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funders/supporters

Negotiate and establish cost-sharing or
other in kind arrangements as
pertinent
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VIil. LEGAL CONTEXT (REGIONAL AND GLOBAL PROJECTS)

The project document shall be the instrument envisaged and defined in the Supplemental Provisicns to the
Project Document, attached hereto and forming an integral part hereof, as the “Project Document”.

This project will be executed by the agency (name of agency) {“Executing Agency”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the
Financial Regulations and Rules of UNDP. Where the financial governance of an Executing Agency does not
provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective
international competition, that of UNDP shall apply.

The responsibility for the safety and security of the Executing Agency and its personnel and properzy, and of
UNDP’s property in the Executing Agency’s custody, rests with the Executing Agency. The Executing Agency shall:
(a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried; (b) assume all risks and liabilities related to the
executing agency’s security, and the full implementation of the security plan. UNDP reserves the right to verify
whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and
implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The Executing Agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

This project also forms part of an overall programmatic framework under which several separate associated
country level activities would be implemented. When assistance and support services are provided from this
project to the associated country level activities, this document shall be the “Project Document” instrument
referred to in (i) the respective signed SBAAs for the specific countries, or {ii) in the Supplemental Provisions
attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP.

IX. ANNEXES

(1) Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of th= Risk Log
for instructions > see Annex 1

(2) Terms of Reference: TOR for key project personnel should be developed and attached.

> Please see annex 2 with TORs.

(3) Agreements. Any additional agreements, such as cost sharing agreements, project cooperation agreements
signed with NGOs' (where the NGO is designated as the “executing entity”) should be attached. > Cost sharing
agreements are initially to be added for Sida and Switzerland.

Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment) > This is not applicable

' For GEF projects, the agreement with any NGO pre-selected to be the main contractor should include the
rationale for having pre-selected that NGO.
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ANNEX 3

Terms of reference for implementing the LenCD work plan
Overview

This annex includes the terms of reference of key project personnel. These include:

1) LenCD Coordinator {Annex 3a)

Under the guidance of and accountable to the LenCD steering group/ project board the LenCD coordinator has
the overall responsibility to shape, consolidate, ensure implementation of the work plan in all its aspects as well
as monitoring of progress and results. The coordinator will do so in identifying new opportunities and creatively
seeking synergies. Naturally the terms of reference follow the logic of the results framework:

1. Regional and local initiatives and change in CD practice effectively promoted

2. Evidence and Dissemination of good practice knowledge strengthened

3. Integration of CD into mainstream agendas, incl. Aid effectiveness, effectively promoted

4. Governance, work instruments and operational underpinnings of LenCD

2) Consultant: Regional initiatives and LenCD node {Annex 2b)

The assignment includes the following deliverables (1** year Africa):

1. Africa focused exchanges on the network promoted and moderated

2. Priorities and strategy in Africa for year 1&2 defined

3. CD Learning Initiatives effectively supported

4. Regional knowledge exchange workshop organized

5. LenCD node for Africa conceived and established

6. Regional initiatives connected to LenCD systems for closing the learning loop

3) Researcher / knowledge facilitator (Annex 2c¢)

The consultant will support the coordinator or regional facilitator in all knowledge management functions.

1. Help facilitate and promote knowledge exchange via LenCD and partner networks

2. Research, compile, synthesize existing knowledge to develop LenCD knowledge products and resotrce
corners in all issue areas identified in the workplan

3. Support the organization of the giobal LenCD knowledge fair and related activities

4. Regional initiatives connected to LenCD systems for closing the learning loop

5. The consultant will support LenCD’s mission and priorities

4) Co-facilitation of a CD Learning Initiative (Annex 2d)

Please note that these terms of references are largely guided by the 2 page overview of the CD Learning Initiative
~Learning by Doing: From Policy to Action on Capacity Development »

(https://sites.google.com:443/site/len cdorg/cd-learning-initiative) Generally two co-facilitators are expected to
be recruited per CD Learning Event. Detailed terms of reference are to be tailored to short-term assignment and
will slightly differ for the lead and co-facilitator and context.

5) Evidence building and dissemination in a key CD issue area{Annex 2e)

These terms of reference relate to content work as stipulated under pillar 2 target 2 of the results framework
related to promoting and facilitating work to improve evidence & dissemination, resources corners, policy briefs.
it is expected that for each topic or sub-topic a facilitator will be recruited to moderate the process and take
responsibility for resource corners and knowledge products.
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Annex 3a: LenCD Project Manager

Please note: Currently le LenCD Coordinator is funded on a part-time arrangement through a parallel arrangement
with GTZ. Once the project is approved and functional the position will be transferred and recruited under the
UNDP project. For the first year the steering group has asked the current coordinator to continue these functions.
Arrangements will be reviewed at the end of the first year. For year 2 and 3.

I) Overall responsibilities: The LenCD Project Coordinator has the authority to run the project on a day-to-day
basis on behalf of the Project Board within the constraints laid down by the Board. The Project Manager is
responsible for day-to-day management and decision-making for the project. The Project Manager’s prime
responsibility is to ensure that the project produces the results specified in the project document, to the required
standard of quality and within the specified constraints of time and cost.

Specific project management responsibilities would include:
Overall project management:

e Work under supervision and guidance o f the steering group / project board to which s/he is fully
accountable, notable the LenCD co-chairs.

e Manage the realization of project outputs through activities;

¢ Provide direction and guidance to project team(s)/ responsible party {ies);

¢ Liaise with the Project Board or its appointed Project Assurance roles to assure the overall direction and
integrity of the project;

¢ Identify and obtain any support and advice required for the management, planning and control of the
project;

e Responsible for project administration;

e Support resource mobilization

* May also perform Team Manager and Project Support roles;

Running a project

¢ Plan the activities of the project and monitor progress against the initial quality criteria.

e Mobilize goods and services to initiative activities, including drafting TORs and work specifications;

e Monitor events as determined in the Monitoring & Communication Plan, and update the plan as
required;

e Manage requests for the provision of financial resources by UNDP, using advance of funds, direct
payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures);

* Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;

¢ Manage and monitor the project risks as initially identified in the Project Brief appraised by the LPAC,
submit new risks to the Project Board for consideration and decision on possible actions if required;
update the status of these risks by maintaining the Project Risks Log;

e Beresponsible for managing issues and requests for change by maintaining an Issues Log.

» Prepare the Project Quarterly Progress Report (progress against planned activities, update on Risks and
Issues, expenditures) and submit the report to the Project Board and Project Assurance;

e Prepare the Annual review Report, and submit the report to the Project Board and the Outcome Board;

e Based on the review, prepare the AWP for the following year, as well as Quarterly Plans if required.

Closing a Project

e Prepare Final Project Review Reports to be submitted to the Project Board and the Outcome Board;

¢ Identify follow-on actions and submit them for consideration to the Project Board;

e Manage the transfer of project deliverables, documents, files, equipment and materials to national
beneficiaries;

* Prepare final CDR/FACE for signature by UNDP and the Implementing Partner.

If) Implementation of the work plan
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Naturally the terms of reference follow the logic of the results framework:

1. Regional and local initiatives and change in CD practice on the ground effectively promoted

This action area corresponds to the first pillar of the LenCD results framework. It is to be implemented with

regional partners. Notably in the first year LenCD will focus on Africa and allocate resources to support regional

convening and initiatives. The LenCD coordinator will promote and prepare collaboration in other regicns as well:

¢ Regionalinitiative effectively promoted, supported and connected and strategic opportunities and priorities
identified

¢ Interface and systems to close the learning loop functional and synthesis products available

» Capacity Development Learning Initiatives (CDLI) on country effectively promoted

* Regional knowledge exchange and integration into mainstream supported

Please see more detail the results framework and the related terms of reference regional consultant for “Africa

regional initiatives and LenCD node” {see below)

2. Evidence and Dissemination of good practice knowledge strengthened

The LenCD coordinator promotes the development of knowledge products in all areas in collaboration with a

consultant for “Evidence building and closing of learning loops”. (see below) Work during the first year will focus

on developing a basic learning package and 3 resource corners.

* Develop a LenCD CD Learning package (with consultant support)

* Synthesis “Perspectives on Capacity Development” with synthesis of actionable proposition upgraded and
available

* Promote and facilitate work to improved evidence & dissemination, resources corners, policy briefs in the
following areas:
o Civil society and private sector engagement, ownership & accountability

TC, quality standards, South-South cooperation, genuine demand and supply

National, sector, and thematic strategy

Enabling environment incl. incentive systems

Country systems capacity”, incl; aid management, PFM, procurement, RBM,

CD in fragile situations”
o Conceptual and methodological issues, incl. measurement of capacity development

* Establish collaborative arrangements with CD Net, Capacity.org, Capacity Collective, Impact Alliance, other as
useful

cC O O O O

» Establish actionable options for rationalizing the knowledge architecture

e Broaden language outreach: Spanish, French, other

Please see more detail the results framework and the related terms of reference regional consultant for “Africa
regional initiatives and LenCD node” (see below)

3. Integration of CD into mainstream agendas, incl. Aid effectiveness, effectively promoted

The coordinator will ensure that LenCD activities are relevant and aim at influencing mainstream development

processes, i.e. move the agenda out of its own space into mainstream development forums and processes.

¢ Opportunities to impact on mainstream identified

* Global Forum in conjunction with mainstream event (likely with UNDP global CD knowledge fair Novamber
2009)

* PD/AAA process supported including through the clusters on country systems and on accountability and
ownership, South-South cooperation, etc.

® Southern voice in the aid effectiveness debate (in collaboration with the CD Alliance) supported

» Donor reforms supported, for instance through learning events as pertinent

4. Governance, work instruments and operational underpinnings of LenCD effectively ensured and developed
The coordinator is responsible to develop LenCD as a community of practice with a conducive platform for
collaboration, legitimate governance and a sense of professional identity.

¢ Network Governance, communication and effective outreach consolidated

* Support steering group, prepare issues for decision and maintain record for follow up
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Facilitate subsequent steering arrangement. (election / divers committees?)
Approve LenCD Charter & membership policy

Regular updates and orientation on opportunities to engage

Mobilize partner networks

Conduct annual member survey

LenCD public website and work platform functional

Regularly adapt and update www.LenCD.org

Maintain, develop, and upgrade website and communication tools (e-discussion, document library, etc.
Establish Instruments for expertise/expert localization

Coordination, management, resources and M&E effectively managed

Recruit research/ knowledge facilitation

Effective M&E, issues and risk assessment

Annual project review

Establish RM targets

Reach out to potential funders/supporters

Negotiate and establish cost-sharing or other in kind arrangements as pertinent
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Annex 3b: Regional initiatives and LenCD node (1 year for Africa) ]

Please note: These TOR may similarly apply to other regions. If the Coordinator is recruited in Africa, these
terms of reference will initially constitute a part of the coordinator's assignment or be added in a
complementary fashion as demand and availability of resources may allow.

1. Africa focused exchanges on the network promoted and moderated

The consultant is expected to mobilize the Africa based constituency on CD and creatively use mezns such as
moderated e-discussion, video conferencing or face to face workshops

¢ Facilitate dissemination of CD evidence in Africa

¢ Moderate focused network exchanges focused on the region or regional priorities

¢ Create network traction and expand membership to the network

* Prepare a map of agents, processes, and opportunities

* Use network intelligence to monitor relevant experiences and help distil lessons.

* Help develop and agree on learning framework for the region

2. Priorities and strategy in Africa for year 1&2 defined

Initially priorities for year 1 need to be defined. At the end of the year there should then be clarity about the
priorities for year 2.

¢ Support and develop the LenCD Africa core working/steering group

¢ Prepare a 1st year strategy and workplan with concrete actions

e Prospect and define priorities for year 2 later in the year

3. CD Learning Initiatives effectively supported

The CDLI may have events in other regions as well. The consultant will focus on promoting and supporting the
approach in the Africa region.

» Identify demand for CDLI and manage preparatory process with local stakeholder groups

e Manage CDLI (recruitment, consultant management, travel, reporting, etc.)

e Ensure use and test the materials (as pertinent) developed under 1 and 2 above.

* Ensure lessons are brought back into the learning framework and global evidence base.

* Assume co-facilitation at least for one CDLI process and expand the facilitator bases

4. Regional knowledge exchange workshop organized

Such regional event should focus on a subject of wide interest and relevance to the region and help to consolidate
the electronically linked network and be

» Identify opportunities for an event in conjunction to another mainstream event

* Conceive the nature, objectives and scope of event and manage organization

e Define with stakeholders the objectives, needs, approach

¢ Structure and organize regional workshop, facilitate the event, report and draw lessons

5. LenCD node for Africa conceived and established

To be approached practical, opportunistic terms building on existing structures and partnerships.
» Explore with regional partners the pertinent ways to conceive such a node, establish options
Develop a proposal that has the support of regional partners

Define terms of reference and requirements/ prepare and establish MOUSs as pertinent

6. Regional initiatives connected to LenCD systems for closing the learning loop

The consultant has a responsibility to connect the Africa process to the global LenCD

* Synthesize lessons and findings to make them relevant to the broader constituency
Define TORs for working groups and consultants to ensure distillation of lesson
Engage the network in meta-analysis feeding into synthesis knowledge products

7. The consultant will support LenCD’s mission and priorities
Closely collaborate with other LenCD facilitators and the coordinator
40



e Advocate for LenCD’s offerings and invitation to join the network
e Indicate and actively seize opportunities for the network

Annex 3c: Researcher / knowledge facilitator (Generic TOR Consultant)

The consultant will directly support the coordinator in all knowledge management functions. In particular in the
initial stages this will require putting in place the underpinning platform and supporting setting up working
groups. S/he will take the lead in establishing basic resource corners also in topics where a topic facilitator is not

available. S/he will also complement the work of the Africa facilitator including in collaboration with other
regions.

Specific tasks include:

1. Help facilitate and promote knowledge exchange via LenCD and partner networks
¢ Setting up the web-based platform and maintaining it
¢ Support working groups for effective collaboration
¢ Help to reach out via partner networks
* Synthesize/ summarize network discussions and distil lessons

2. Research, compile, synthesize existing knowledge to develop LenCD knowledge products and resource
corners in all issue areas identified in the workplan

e Scan the existing knowledge base and ensure relevant resources are referenced through LenCD
* Draw together existing materials and develop elements for the resource package

* Facilitate network exchanges to expand access to knowledge base

¢ Bringin relevant documented lessons and tacit knowledge through CoP

¢ Support topic leaders to establish and manage a substantive resource corner on issue

* Support preparatory processes for network exchange on specific topic

¢ Define the needs where materials are not readily available

3. Support the organization of the global LenCD knowledge fair and related activities

The global knowledge fair will be organized in conjunction with the UNDP global Forum plannec for 9-11
November.

¢ Support the coordinator and evidence facilitator in conceiving the knowledge fair
¢ Help develop and implement a road map with strong network traction

s Help define objectives scope of the fair, budget and organizational requirements
¢ Support management of the LenCD presence at the global forum.

4. Regional initiatives connected to LenCD systems for closing the learning loop
The consultant will liaise with pgrtners in Africa and other regions and help connect to the global Len(CD
e Facilitate opportunity mapping and identification of partners, events and processes to connect with
e Synthesize lessons and findings to make them relevant to the broader constituency
e Engage the network in meta-analysis feeding into synthesis knowledge products
e Facilitate dissemination of CD evidence in Africa
e C(reate network traction and expand membership to the network
¢ Use network intelligence to monitor relevant experiences and help distil lessons.
* Prospect and define priorities for year 2 later in the year

5. The consultant will support LenCD’s mission and priorities
e C(losely collaborate with other LenCD facilitators and the coordinator
e Advocate for LenCD’s offerings and invitation to join the network
¢ Indicate and actively seize opportunities for the network
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Annex 3d: Co-facilitation of a CD Learning Initiative - Generic TOR Consultant {tbd)

Please note that these terms of references are largely guided by the 2 page overview of the CD Learning Initiative
~Learning by Doing: From Policy to Action on Capacity Development »
{https://sites.google.com:443/site/lencdorg/cd-learning-initiative)

Detailed terms of reference are to be developed for each case and will slightly differ for the lead and co-facilitator
in content and duration.

The consultant works in a team of two and in close collaboration with a local stakeholder group to cater for the
resepctive needs. The learning events aim at supporting local or regional stakeholders moving their capacity
development agenda forward in a specific sector or thematic context. The facilitators with CD experience wiil help
connect local action and global knowledge, enabling participants to move CD processes further ahead. The
learning initiative responds to demand coming from both countries and their development partners.

The facilitators will:
 tailor their support to the expressed demand: Events will be designed to fit demand through the
establishment of a small organisation group who shape the learning process in dialogue with the facilitators.
* play a facilitating réle beyond training: The events build on participants’ experiences and depart from the
specific situation they are in. Results may include:
o A common understanding and vision for the stakeholder group
o Areinforced group of change agents willing and able to carry the process forward
o Agreement on how to proceed (next steps, possibly an action plan)
o Adefinition of further support needs should these be relevant
¢ have a responsibility to bring back lessons and knowledge to strengthening the knowledge base on CD: The
facilitation team will record relevant lessons in substance and process. This will feed into a broader lzarning
process and foster development of publicly available materials (learning modules, case material, guidance,
etc.)

Approach

- Learning by doing: The initial events will build on successful joint learning in other areas (for example sector
wide approaches and poverty reduction strategies). Based on experience, demand and availability of resources
the events will be further developed, and an open call for requests for events is envisaged as soon as feasible.

- A combination of process facilitation with acquisition of CD knowledge:

Facilitators will have relevant change management skills, be able to integrate (local and global) CD knowledge into
the process and bring back lessons learned.

- Catering for related demands:

While the primary aim is to support local action at the country level, a similar approach can respond tc needs for
CD learning in regional settings, in development agencies and multilateral contexts.

For selecting pilots, the following criteria apply:

o Explicit demand from the respective developing country government or non-governmental partner

o Potential for resulting in concrete and meaningful follow up action

o Commitment to invest in preparation and as necessary funding of local costs associated with the learning
process
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Annex 3e: Evidence and dissemination in a key CD issue area Generic TOR Consultant (tbd)

These terms of reference relate to content work as stipulated under pillar 2 target 2 of the results framework
related to promoting and facilitating work to improve evidence & dissemination, resources corners, policy briefs
in the following areas:
o Civil society and private sector engagement, ownership & accountability
TC, quality standards, South-South cooperation, genuine demand and supply
National, sector, and thematic strategy
Enabling environment incl. incentive systems
Country systems capacity”, incl; aid management, PFM, procurement, RBM,
CD in fragile situations”
o Conceptual and methodological issues, incl. measurement of capacity development
For any of the above areas the following generic deliverables and actions can be anticipated:

O o O O O

Framing of issue and initial exchange on wider network
e Quick scan of available materials and framing note as a starting reference.

e Create traction with the wider network and for convening a group of people who are really interested in this
issue.

e Bring in relevant documented lessons and tacit knowledge through CoP

Create an incubator on the topic with interested individuals/organizations

o Establish & support thematic working group of interested individuals across regions who are willing to
seriously engage on this.

e Facilitate agreement on objective, scope & work modalities

Establish links with real experiences and practitioners on the ground

e Create linkages with some real initiatives on the ground and reflect on content and lessons together with
these practical experiences

Establish and continuously vet a resource corner and a blog

e Facilitate a structured and moderated process with an e-discussion and the compilation of materialsin a
resource corner.

e Lead a blog on this issue
e FEstablish and manage a substantive resource corner onissue

Develop tailored knowledge products

« Develop alearning module on this issue as part of the LenCD learning package supported by the
broader knowledge base that is out there on this issue.

e Produce an initial policy brief on this issue

Present findings at the global knowledge fair

e At the global event, likely in conjunction with the UNDP international forum "Capacity is Development” we can
than project insights and gain further traction on this issue.

Define further needs for subsequent years

* We should be able to have by year end a fairly clear idea of how to carry this issue further, i.e a road map for
the next year.

e Propose suitable ways to eventually get to some useful policy recommendations to inform the AAA process
and the next HLF4 in 2011, i.e. a policy brief, a solid part in the perspectives document, an input into possibly
Good Practice Papers, etc.
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