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VI. MANAGEMENT ARRANGEMENTS

The project will be implemented through the UNDP Direct Execution Modality [DEX] and in line with the UNDP
project management guidelines. It will have the following organizational structure:

( Project Organisation Structure ]

Exeative
UNDP/LDG Senior Policy
Advisor 1

Project Manager

Regional Facilitators
Evidence Fadlitator

The Project Board is identical with the LenCD steering group. It will have overall responsibility for project
implementation, oversight & quality assurance. The Project Board will approve the appointment and
responsibilities of the Project Manager/LenCD Coordinator and will define the latter’s responsibilities; will provide
policy guidance and monitor the performance of the project, review progress on a periodic basis, approve
progress reports and end of project report as well as manage risks and issues. The Project Board will ensure that
required resources are committed and arbitrate any conflicts within the project as well as negotiate a solution to
any problem between the project and external bodies. The Project Board will authorize any major deviation in
project work plans as well as approve budget revisions. It will also be responsible for assessing and deciding on
project changes through revisions. The Project Board will meet bimonthly or as determined by the board itself.
The Project Board will comprise representatives of the following organisations: UNDP, GTZ, EC, Aga Khan
Foundation, CD Alliance, the African Capacity Building Foundation (ACBF), JICA, OECD/DAC and the World Bank
Institute (WBI). Composition may change as the board and LenCD membership decides. As agreec at LenCD
meeting on 16 December 2008, in Washington DC, the Project Board will be co-convened by representatives of
Aga Khan Foundation and WBI.

The UNDP project management guidelines stipulate several functions for the project board.

The project’s Executive will be the UNDP/Capacity Development Group Senior Policy Advisor, who will have
ultimate responsibility for the project vis-a’-vis the UNDP Administrator. As part of the responsibilities of the
Project Board, the Executive will ensure that the project is focused, throughout the project cycle, on achieving its
outputs. Additional responsibilities include monitoring and controlling the progress of the project at a strategic
level, ensuring that risks are being tracked and mitigated as effectively as possible and ensuring that the Project
Board meet in a timely manner, as stipulated in the project document. The Executive will be responsible for
signing the Annual Work Plan (AWP) and budget revisions for UNDP.

The primary function of the Suppliers group will be to provide guidance regarding the technical feasikility of the



the Project Board, the Senior Supplier will advise on the selection of the strategy, design and methods to carry
out project activities. Quality assurance and oversight roles include ensuring that standards defined for the
project are met and used to good effect, monitoring potential changes and their impact on the guality of
deliverables and monitoring risks in project implementation. Within the context of the Project Board, the Senior
Supplier will also be responsible for ensuring that progress towards outputs remains consistent, contributing the
supplier’s perspective & opinions on implementing any proposed changes and arbitrating on and ensuring
resolution of input/resource related priorities or conflicts.

The Beneficiaries group has the primary function of ensuring the realization of project results from the
perspective of project beneficiaries. As part of the responsibilities for the Project Board, the Senior Beneficiary
will be responsible for ensuring that specification of the Beneficiary’s needs are accurate, complete and
unambiguous, implementation of activities at all stages is monitored to ensure that they will meet the
beneficiary’s needs and are progressing towards identified targets, impact of potential changes is evaluated from
the beneficiary point of view, risks to the beneficiaries are frequently monitored, providing the apinion of
beneficiaries of implementation of any proposed changes, and helping to resolve priority conflicts.

In accordance with the UNDP’s project management guidelines, the UNDP representative on the steering
group/project board will serve as the project Executive. The Suppliers group, that includes, amongst others, GTZ,
JICA and the EC, will be represented by WBI, which will serve as Senior Supplier. The Beneficiary groap, which
includes, amongst others, CD Alliance and ACBF, will be represented by the Aga Khan Foundation, which will serve
as Senior Beneficiary.

The project manager/LenCD coordinator, assisted by a UNDP policy specialist, will have the responsibility to run
the project on a day-to-day basis on behalf of, and within the constraints outlined by, the Project Board. S/he will
work under supervision and guidance of the steering group / project board, notable the LenCD co-chairs.

The project coordinator is responsible for overall project implementation, financial management, administration,
monitoring and reporting. The project manager/LenCD coordinator will be responsible for managing the
realization of the project output through activities as specified in the annual work plan. Tha project
manager/LenCD coordinator’s prime responsibility is to ensure that the project produces the results (outputs)
specified in the project document, to the required standard of quality and within the specified constraints of time
and cost.

The project manager/LenCD coordinator will be hosted by one of the UNDP regional centres, mos: likely in
Johannesburg or Dakar and will also have direct implementation responsibility for initiatives in Africa as priority
region. The coordinator will recruit team members as pertinent in the area of knowledge management and
operational support that may grow commensurate with actual demand and delivery. Basic provisions are made in
the budget for several functions:

Project Assurance: The project assurance function and internal accountability will be ensured by the
UNDP/Capacity Development Group through its policy specialist, who will be responsible to ensure that the
project meets all UNDP reporting requirements.

(1) The consultant “Regional initiatives and LenCD node” will be responsible to promote and support LenCD
activities under the first pillar.

(2) The consultant “Evidence building and closing of learning loops” will be responsible to advance learning
modules, learning frameworks and instruments for closing the learning loop under the second pillar ard related
elements.

(3) A further consultant will support research and knowledge management functions underpinning the project.
Indicative terms of reference can be found in the annex.

The project manager/LenCD coordinator together with project board/ steering group will adjust arrangements as
pertinent.
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VIil. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be
monitored through the following:

Within the annual cycle

» On a quarterly basis, a quality assessment shall record progress towards the completion of key results,
based on quality criteria and methods captured in the Quality Management table below.

> An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change.

» Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly
updated by reviewing the external environment that may affect the project implementation.

» Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be suomitted by
the Project Coordinator to the Project Board through Project Assurance, using the standard regport format
available in the Executive Snapshot. The frequency of the PPR shall be determined by the Project Board.

» Aproject Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the
end of the project

» A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

Annual Review Report. An Annual Review Report shall be prepared by the Project Coordinator and snared with
the Project Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format
for the QPR covering the whole year with updated information for each above element of the QPR as well as a
summary of results achieved against pre-defined annual targets at the output level.

Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth
quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan
(AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the
Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is
being made towards outputs, and that these remain aligned to appropriate outcomes.
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Quality Management for Project Activity Results

INDICATIVE ACTIVITIES Purpose Quality Quality Method Date of
Criteria Assessm
ent
PRACTICE
1.1.1.1. Regional initiative effectively Get to know There is a fairly s Opportunity mapping 4"
promoted, supported and connected and  relevant actors clear exists quarter
strategic opportunities and priorities and processes, understanding of e Priority setting is done of first
identified engage as opportunities in for respective regions year
e Map initially agents, processes, useful and promotingCDon e Regional experiences
opportunities encourage sub/regional are regularly
¢ Support the coming together of sub-/regional  levels monitored
regional agents around joined initiatives on
initiatives. CD learning
e Monitor relevant experiences in the
region and help dist ill lessons.
1.1.1.2. Interface and systems to close Ensure that e Existence of e Verify with key 4"
the learning loop functional and experiences meaningful documents, including quarter
synthesis products available can be instruments learning modules and of first
e Develop and agree on learning codified and and processes “Perspectives for year
framework made e Synthesis Capacity
e Define TORs and agreements to accessible to products Development”, etc.
ensure distillation of lesson. many more reflect a (see below)
e Define and manage process for meta-  users broad range
analysis feeding into synthesis of experience
knowledge products and lessons
from LenCD
and partner
organizations
and beyond.
1.1.2.1 Capacity Development Learning Support o #of CDLI o stakeholder feedback 4"
Initiatives (CDLI) on country effectively stakeholder events Juarter
supported led learning e relevance and of first
e Identify demand for CDLI engagement ~ Processes for quality of Jear
s Manage preparatory process with capacity such events/
local stakeholder group development processes
e Manage CDLI (recruitment, consultant
management, travel, reporting, etc.)
e  Ensure that lessons are brought back
into the learning framework and
global evidence base.
1.1.3.1. Regional knowledge exchange Connect o #of CDLI o feedback from A"
and integration into mainstream practioners events workshop participants Juarter
supported cross country e relevance and of first
¢ Identify opportunities for advocacy to exchange quality of year
and integration with development experience on such events/
mainstream good practice processes
e Support organization of regional in CD
knowledge exchange as pertinent (e-
discussion, video conferencing of face
to face workshops)
e  Establish MOUs as pertinent
EVIDENCE
2.1.1.1. Develop a LenCD CD Learning Provide ¢ Existence e #down loads o
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package as basis for tailored support didactic ¢ Relevance e user feed back quarter
e Solicit network to share useful materials e Quality o feedback from events of first

resources for common use gleaned from of modules (see above) year
e Compile initial modules existing
e Expand and upgrade modules sources that

continuously using the package as help support

catalyst for reflection. learning

processes.

2.1.1.2. Synthesis “Perspectives on Offer practical e Existence e Existence of updated 4"
Capacity Development” with synthesis of materials with e Relevance documentation quarter
actionable proposition upgraded and actionable e Quality e Uptake in other of first
available recommendati  of modules processes year
e Review and revise current document ons as input to e User feedback

to correspond to work programme mainstream
e Convene a process for regular review, processes.

vetting and sharpening of policy

messages.
2.1.2.1. Improved evidence & Make relevant e Existence of e  Web review 4™
dissemination: knowledge web-based e #of down loads quarter
Civil society and private sector resources resource e #of people engaged in of first
engagement, ownership & accountability  widely corner (and working group year
e Establish & support thematic working available on policy brief on

group(s) the specific issue as
* Agree on objective, scope & work topic and help pertinent)

modalities sharpen policy e Use of
e Bringinrelevant documented lessons messages. resource

and tacit knowledge through CoP corners
e Manage a substantive resource corner

on issue
e Produce policy brief (in iterative

stages)
2.1.2.2. Improved evidence & Same as above Same as above Same as above for 4"
dissemination: TC, quality standards, forrespective  for respective respective topic quarter
South-South cooperation, genuine topic topic of first
demand and supply year
e Same as above
2.1.2.3. Improved evidence &
dissemination: National, sector, and
thematic strategy
e Same as above
2.1.2.4. improved evidence &
dissemination: Enabling environment incl.
incentive systems
e Same as above
2.1.2.5. Improved evidence &
dissemination: Country systems
capacity”, incl; aid management, PFM,
procurement, RBM,
¢ Same as above
2.1.2.6.. Improved evidence &
dissemination: CD in fragile situations”
e Same as above
2.1.2.7. Improved evidence &
dissemination: Conceptual and
methodological issues, incl.
measurement of capacity development
e Same as above
2.2.3.1. Existing CD knowledge Help ensure Improved access e Existence of respective 4"
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infrastructure and reinforced and that scare to CD knowledge MOUs or arrangements  quarter

synergies with other CD knowledge resources are that were not there of first

systematically promoted used in the before year

e Establish collaborative arrangements best way by e Client and partner
with CD Net, Capacity.org, Capacity combining CD feedback
Collective, Impact Alliance, other as knowledge
useful exchange and

e Explore options for subsequent dissemination
upgrading effortsin a

rational way.

2.2.3.2. Options to increase impact of CD  Better Relevant study e Actionable 4"

knowledge systems on practice on the understand undertaken propositions Juarter

ground established how to impact of first

e Conceive and conduct research to on actual year

respond to this challenge practice

e  Establish actionable options for

rationalizing the knowledge
architecture

s Review with relevant partners.

2.2.4.1. Basic language outreach: Spanish  Heip stimulate e Existence e Document review 4"

2.2.4.2: Basic language outreach French knowledge relevant e Increasing traffic in Quarter

2.2.4.3: Basic language outreach other exchange materials network exchanges of  first
across languages involving other ‘year
language other than languages
regions. English
e Uptake
lessons from
other
language
regions
POLICY

3.1.1.1. Opportunities to impact on Establish an e Relevant e “Presence” of LenCDin 4"

mainstream identified understanding inputs into the spaces of others, quarter

e Conduct annual global opportunity of how mainstream e.g. at the events of of first
mapping usefully inform events others year

e Establish targets for coming years and other e Tailored e Uptake of CD content
seek required support {targets tbd) mainstream support to in proceedings

processes. processes
that are not
centred on CD
per se

3.1.1.2. Global Forum in conjunction with  Facilitate cross e 1 annual e Event organized 4"

mainstream event (likely with UNDP regional event e Feedback from quarter

global CD knowledge fair November 2009)  knowledge participants of first

e Organize focused preparatory process exchange and vear
(through e-exchanges, video etc) a forum for

e Shape tailored messages and carry into  the
the mainstream event community of

s Engage in partnerships with others practice to

come
together, take
stock and
define
i priorities. _

3.1.2.1, PD/AAA process supported Promote the e Engagement . 4"

e Establish working group to partner implementatio between quarter
with DAC and the CD Alliance in nof CDrelated LenCD and of first
advancing CD commitments WP-Eff and vear

¢ |dentify opportunities to inform sector inthe PD and other
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