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Outcome(s): prog /proj g pacity p

Expected Project Output(s): Output 1: Regional and local initiatives and change in CD practice on the
ground effectively promoted in all regions

Output 2: Evidence and dissemination of good practice knowledge
strengthened

Output 3: Implementation of CD related commitments promoted in
mainstream agendas, including aid effectiveness

Qutput 4: Governance, work instruments and operational underpinnings of
LenCD effectively ensured and developed

Implementing Partner: UNDP

Brief Description

The Learning Network on Capacity Development (LenCD) is an informal network aimed at supporting
the emerging global community of practice around capacity development. The rising demand for
learning on how to put capacity development theory into practice made clear that LenCD could play &
significant role in the coming years. In the Washington LenCD strategy meeting (16 December 2008} an
interim steering group was formed, the LenCD strategy 2009-2012 was endorsed and with it the
decision taken to endow the network with a lean coordination function and an operational framework
through which LenCD can receive and manage funding.

The strategy is to promote concrete practice change on the ground, to distil and disseminate lessons,
and to bring relevant knowledge back to inform policy decisions. The LenCD resuits framework for 2009-
2012 is defined around 4 strategic pillars: (1) support practice change, (2) reinforce evidence, (3)
policy advocacy, and (4) the operational underpinnings to make it happen.

Through this project UNDP will provide LenCD with a legal platform on which financial and in-kind
support can be fostered and managed, collective action can develop, and basic services can be more:
efficiently provided collectively, rather than duplicated by various constituents. While ensuring LenCLC
independence, this project will establish and sustain a LenCD coordination unit that will support the
LenCD in fulfilling its objectives and carrying out the mandate.

Programme Period: 2009-2012 Total resources required 1,886,000
Key Result Area (Strategic Plan) c i buildi Total allocated resources:
ey Result Area (Strategic Plan apacity building
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I SITUATION ANALYSIS

Background

The past decade has witnessed a resurgence of interest and engagement in capacity development and a paradigm
shift from an approach to capacity based on technical assistance and training to one founded on national
ownership, recognition of existing capacity assets and a focus on institutional arrangements, leadership,
knowledge and accountability as key areas for investments in national capacity. Such interest and engagement in
the issue have come with the need for integrating capacity development into the international policy agendas, a
shared and more rigorous approach to capacity development, access to relevant experience and knowledge,
exchanges on lessons and good practices, and availability of tools and methodologies for assessing capacity,
responding to capacity needs and evaluating results.

LenCD was established in 2004 to raise the contour of capacity development on the international policy agenda
and to promote an exchange of knowledge, experience and respective approaches among practitioners. UNDP
carried the coordination function for the first two years, followed by GTZ in 2006. GTZ, WBI, UNDP, JICA, Sida, and
the OECD/DAC have provided the backbone of LenCD’s activities, with others participating based on interest and
demand. The very existing of the network has had a catalyzing effect, particularly in the context of the Aid
Effectiveness Agenda.

LenCD’s earliest work was done in partnership with the OECD/DAC and focused on the Paris High Level Forum on
Aid Effectiveness {HLF2), where the network organized the roundtable on capacity development. LenCD also was
instrumental in guiding the research and organizing consultations for the development of the reference paper
“The Challenge of Capacity Development: Working Towards Good Practice.” The paper was adopted by the DACin
2006 as collective guidance on capacity development. In an effort to build a broader community of practice on CD
issues and reach out to practitioners in the South, LenCD organized the Nairobi Forum in October 2006,
“Addressing the Paris Declaration: Collective Responsibility for Capacity Development.”

For the Accra High Level Forum on Aid Effectiveness (HLF3) in September 2008, LenCD supported the organization
of a DAC preparatory workshop {Bonn, May 2008). The workshop “Capacity Development: Accra and Beyond”
contributed to setting a priority agerda for action on capacity development that informed debates in Accra and
helped shape the relevant sections in the Accra Agenda for Action. These concepts were embodied concisely in
the Bonn Consensus {May 2008) and more substantively in the “Perspectives on Capacity Development for Accra
and Beyond”. LenCD carried these messages to Accra with a marketplace display, outreach materials and a side
event. With the significant momentum that emerged on capacity development after Accra, LenCD now has a
major opportunity to further strengthen collective action in an area that is widely recognized as critical to
development.

The rising demand for learning on how to put capacity development theory into practice made clear that LenCD
could play a significant role in the coming years. In the Washington LenCD strategy meeting (16 December 2008)
several decisions were taken. An interim steering group was formed that represents the broad constituency base
of the network as it has grown over more than 4 years. The LenCD strategy 2009-2011 was endorsed and with it
the decision taken to endow the network with a coordination function and an operational framework through
which LenCD can receive and manage funding.

Against this background, UNDP has come forward to support the network while ensuring LenCD’s independence
as a multi-partner network. Through this project UNDP will, therefore, provide LenCD with a legal platform on
which financial and in-kind support can be fostered and managed, collective action can develop, and basic
services can be more efficiently provided. Prior to the current project, LenCD was supported by CDG as an activity
of the UNDP project: “Aid Effectiveness for Reducing Poverty and Achieving the MDGs — UNDP Support to
Developing Countries”.



H. STRATEGY

The Learning Network on Capacity Development (LenCD) is an informal network aimed at supporting the
emerging global community of practice around capacity development. LenCD by its very nature is a partnership
effort with many partners implementing their own CD programmes. The network provides a platform tc converge
across institutional boundaries, and to promote collective action, complementarity and synergies. The strategy is
to start modestly to promote concrete practice change on the ground, to distil and disseminate lessos, and to
bring relevant knowledge back to inform policy decisions.

This project creates a framework for many partners to collaborate and create synergies across institutional
boundaries for achieving the common objective laid out in the results framework. It is envisaged that by 2012,
evidence on capacity development has been strengthened and further moved from its “own space and
community” to help shape mainstream development forums, policy processes and changed practice on the
ground. LenCD will pursue this objective by supporting regional and local initiatives, by deepening and
disseminating CD knowledge in key areas, by tailoring advocacy and by supporting a growing community of
practices

The LenCD results framework for 2009-2012 is defined around 4 strategic pillars: (1) Practice, (2) Evidence, (3)
Policy, and (4) operational underpinnings to make it happen. The figure here below shows the first three pillars

around (1) support to change practice on the ground, (2) broadening evidence, and (3) promoting integration
into mainstream development policy. These

functions of LenCD are supported by the fourth
pillar:  operational  underpinnings  around
governance, operational systems and work space
to (4) “Make it happen”

(1) Support regional and local initiatives to help
change in CD practice on the ground: under this
pillar LenCD will support country level efforts to
change CD practice. The Capacity Development
Learning Initiative offers a promising programme
to be started in 4-6 places the first year; the
implementation of these programmes will be up-
scaled in the following two years Equally there

Pillars of the LenCD Strategy 2009-2011

Practice ‘Evidence Policy
Output 1: _ Output2: Output 3:
Regional & local ~ Knowledge base Advocacy &
initiatives & good practice integration
tearning , change practice _ Learning modules policy  aid effectiveness agenda
on the ground briefs on kay 0D 135“53

Deliverablss;
Deliverables;
CD Learning initiatives —
knowledge sharing -
lessons form practice

Deliverables. Taitored inputs for
Evigbnée - Resource . mainstream. e.3. GPP.
cormers policy briefs - Perspectives. s/nthesis
 ¢ase malenal . report

Make it happen

Output 4: _Operational underpinnings Defiverables: Legitimate governance
- vibrant network — workspace & tools — improved knowledge architacture

will be scope for regional knowledge exchange (virtual or face to face) in response to genuine demand and linked
to regional mainstream agendas. Regional working groups will take the lead in identifying opportunities.

(2) Strengthen evidence and facilitate dissemination of good practice knowledge: synthesize existing and tacit

knowledge in the network will be clustered around the 6 priority areas that have emerged in the Accra Agenda for

Action. Existing and emerging evidence will be made accessible in resource corners and synthesized into learning

modules.

s Civil society and private sector engagement, ownership & accountability

¢ Technical Cooperation, quality standards, South-South cooperation, genuine demand and supply

¢ National, sector, and thematic strategy

¢ Enabling environment incl. incentive systems

» Country systems capacity”, incl; aid management, Public Finance Management (PFM), procurement, Results
Based management

¢ (D in fragile situations

» Conceptual and methodological issues, incl. measurement of capacity development

(3) Promote integration of CD into mainstream development policy, incl. aid effectiveness: particular attention
will be paid that LenCD helps the CD debate to move out of its own space into the mainstream of other
development agendas. Efforts under this pillar will tailor products to support policy decisions and guidance in
particular in further shaping the aid effectiveness agenda. LenCD will organize an annual global forum in
conjunction and relevant to other mainstream events. In particular, a close collaboration with the aid
effectiveness agenda will be sought, and specific inputs for policy guidance and synthesis in preparaticn for the
2011 High Level Forum (HLF). '
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(4) Provide the operational underpinning support for the community of practice to “make it happen”. The above
pillars will require adequate support for ensuring legitimate governance, coordination and facilitation, web-based
working tools and a supportive operational framework, adequate resources and monitoring of progress. This
project will respond to these needs and provide a stable mechanism to the LenCD network to operate and deliver
on its agenda.

Closing the learning loops: All four pillars are linked through a deliberate effort to facilitate that evidence is
widely disseminated to have a bearing on practice change, that lessons

from experience on the ground are brought back into the broader Closing the learning loop
knowledge base and that it informs policy formulation. Key instruments The four pillars of the LenCD strategy 20092011
for this purpose will be agreements and formats that help with the
distillation of lessons in way that facilitates meta-analysis. An evolving CD
Learning Package will be a catalyst for drawing lessons and shaping them
in a didactically useful way for broad dissemination. Further, the
“Perspectives on Capacity Development” that LenCD has used previously
to synthesize actionable propositions in a very concise way, will continue
to be used as a tool for sharpening and advocating recommendations in
key issue areas.

Make it happen

As a learning network LenCD offers a common platform for joined effort in the area of learning for capacity
development, whereby each member shares its own evidence base on capacity development, its learning and
knowledge system and infrastructure and its own network of partners to the benefit of the wider community of
practice. In so doing, LenCD promotes the use of existing capacity development knowledge infrastructure and the
strengthening of synergies with other capacity development knowledge systems, networks and initiatives,
including UNDP Teamwork, Capacity-Net, Capacity.Org, the UNDP World Campus and Virtual Development
Academy (VDA), INTRAC and others for rationalizing the global knowledge architecture around capacity
development.

Exit strategy: LenCD as a network may have an open ended future to be determined. This project is time-bound
for three years. This period allows sufficient time to achieve concrete results and demonstrate added value (or
the lack of it). The time frame coincides with the High-level Forum on Aid Effectiveness in 2011 and the period for
exploring possible follow-up arrangement options. LenCD’s added value within the overall CD knowledge
architecture and its possible future role is to be determined more clearly by an independent evaluation in the
third year of the project.

Management and support arrangements: Under the guidance of, and accountable to the LenCD steering
group/project board the LenCD project manager, has the overall responsibility to shape, consolidate, ensure
implementation of the work plan in all its aspects as well as monitoring of progress and results. The coordinator
will be hosted by one of the UNDP regional centres, most likely in Johannesburg or Dakar, and will also have
direct implementation responsibility for initiatives in Africa as priority region. The coordinator will recruit team
members, as pertinent, in the area of knowledge management and operational support that may grow
commensurate with actual demand and delivery. Provisions are made in the budget and terms of reference can
be found in the annex.

The slide shows potential leverage (financial or in

kind) for each output area. Figures are hypothetical Core budget and potential leverage
and expansion of LenCD activities is closely tied to Distribution per output area 2009-2010 (US$)
demand and delivery. The greatest potential may be

in the area of country level CD Learning Initiatives as 5000

indicated in the projection below. Knowledge
corners, if shown to be well-used instruments, may
require a significant boost. If development agencies
decide to turn to LenCD for support, this may also be
a growth area for tailored inputs. Finally, 1000

Practice

4000

3000

2000

Knowledge
Policy

Qperationial
basis



commensurate with the level of operations the operational basis would need to evolve.

Resources for core functions are expected to be raised through the project as well as funding for all activity areas.
As activity areas go to scale, the project will be a useful way to handle collectively the operationz) support
functions. At the same time LenCD connects multiple and diverse partners and contributions in kind, modular and
complementary support managed through partner systems will remain part of the support modalities.
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